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Who We Are

A team of senior
life-science experts
with complimentary

experience and

broad networks.

We are located in
Basel, Zurich,
Munich and Vienna.
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Healthcare & Entrepreneurship is our Mission and our Passion

* We partner both with innovative companies and with investors to
help navigate the complexities of the healthcare sector.

-
* Our complementary experience and skillsets enable us to accelerate éj /
businesses from concept to commercialization. L |

~N N

* As your partner and coach, together we advance your innovative
healthcare solutions, contributing to the well-being of communities
and to the people’s quality of life.

VVC Introduction| 2025 | © Viopas Venture Consulting !enture I congr§:



4

We Partner with Two Groups of Customers

Healthcare Companies

Biotech

Medtech \’/ Pharma

Digital Health Services
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Healthcare Sponsors

Family Offices

Individuals \’/ Foundations

Incubators

Venture builders
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We Identify and Support Business Opportunities Across the Value Chain

A . Support promising companies as Support companies in business
= Support start-ups in pre-seed and . . . . .
£ . . business or finance advisors and development, clinical, regulatory,
e seed stage as experienced advisors . . .
. board members and in setting up CMC/technical development
£ and friendly challengers . e .
S development strategies and commercialization strategies
= W
=t (&) G - -
o N7 el D] @@9 il
Academlc. RESeaich Incubation Compa'ny Pre-clinical Stage Clinical Stage Product Launch
Projects formation
Seed Phase 3 Early Development Phase a Late Development Phase —
Early project scouting by access to Interact with founders/management/VCs Support sponsors in growing and
academic networks, entrepreneurs, to identify attractive investment cases exiting investments (e.g. product
and incubators and support in due diligence license, divestment or M&A)
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We Advise Healthcare Companies from Foundation to Exit or Launch

Oversight roles
& Governance

Strategy &
business advice

* Advisory
* Mentoring

* Board of Directors _ _
* Business planning

* Financial planning
* Partnering strategy

Interim & Project
Management

Business
development

* Executive roles
(interim CEO, CFO, COO0)
* CMC / supply chain
* Clinical development,
commercial & medical

* Due diligence and
M&A readiness

* Licensing (in & out)

* Alliance management

In-depth expertise in disease areas like Oncology, Immunology, Ophthalmology, Neurology, Orphan Diseases, etc.
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We Advise Healthcare Sponsors from Investment to Divestment

We evaluate and assess
existing portfolios and new
business opportunities

Screening

* Scouting

* ldentification
* Triage

* Selection
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Scouting

We prioritize, assess risk,
conduct due diligence and
present engagements

Assessment

* Science

* Technology
e |IP

* Business

Prioritization &
presentation

* |nvestment
criteria

* |nvestment
strategy

Investors / Venture builders / Incubators

Due Diligence

We advise and represent sponsors
(e.g. as board members, coaches, advisors)
along the way through to an exit

Due Diligence

Scientific
Clinical & CMC
Market
Financial

Legal & IP

Investment

decision

Valuation
Terms
Milestones
Legal aspects
Exit strategy

!

Execution

Monitoring &
support

Business Progress

Representation

Business devel.

Future financing

& valuation

!

Divestment &
financial return

Timing

Conditions

Exit management
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Our Expertise in Venture Building, Investment and Finance

Simon Nebel, PhD, MBA

Daniel Pajer

‘,‘ simon@viopasventure.ch

daniel@viopasventure.ch

B el

Corporate Development / Finance Finance
* Venture / Company Building * Interim management
* Board mandates * Financial planning
* Financing and Due diligence * Due diligence / M&A readiness
* Licensing & Exit strategies e Audit- & risk-committee
e M&A readiness * Forensic investigations
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Our Expertise in Biotech Formation, Deal Making and Exit Strategies

Thomas Meier, PhD
Managing Partner

Ulf Grawunder, PhD
Managing Partner

Business / Corporate Development Company Creation and Exits

e Corporate restructuring * Support / evaluation of academic spin-offs

* Licensing and Exit strategies * Due diligence

* Due diligence, product assessment * Incorporation and early-stage financing

* Board mandates / interim management * Board mandates / interim management

* Neuro-muscular, ophthalmology and rare diseases * Oncology / immunology (incl. I-O, ADCs, cell therapies)
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Our Expertise in Business Management and Development

Corporate / Business Development

* |nvestment readiness, IPO readiness
Portfolio review, strategy, growth

Board memberships, mentoring

Deal sourcing, due diligence, negotiation
All deal types, M&A, Licensing, Buy/Sell
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Barbara Krebs-Pohl, PhD
Managing Partner

Knut Sturmhoefel, PhD
Partner

knut@viopasventure.ch

Business development strategy

* Deal negotiation and implementation

Excellence in partnering (alliance management)
Operational execution in R&D (early to late stage)

Interim management

Ophthalmology, immunology, I-O, respiratory, dermatology
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Our Expertise in CMC and Commercialization Strategy

Partner

CMC / Technical / Supply Chain
 CMC development strategy
Technical & supply chain support
Due diligence

Vendor selection

Project & interim management
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Rudolf Hausmann, PhD

Beat Rheiner, PhD
Partner

Commercialization Strategy

* Product differentiation and positioning

* Development, launch and marketing strategy
* Market analysis and preparation

* Interim management (CEO, CBO)

* Oncology / Hematology
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Our Expertise in Education, Academia, Incubation and Relationships

MMag. Iringé Demeter
Partner

Business consulting start-ups & small biotech

* Business Development & Alliance Management
e Start-up venture building / investment readiness
* Project valuations, licensing deals (rNPV)

* Market analysis, early-stage sales forecasts

* Experience in transactions/demerger (trade sale)
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Siro Gottardi, PhD
CEO Peak Spirit

Investment readiness, market entry

* Achieve investment readiness

Start-up academy and coaching

Market analysis & validation

Market entry planning & execution
Marketing, business development, & sales
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As a Team we Operate from Switzerland, Germany and Austria
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Your Need

* A trusted partner to support you with the right expertise or
network for your specific need.

-
* An independent board member or interim CEO/CFO/COO to \ \ \
bridge in your special situation. YJ

* Due diligence, business, product or market analysis. \J

* Advice in corporate management, CMC, marketing, etc.

From concept to commercialization, VVC partners have been in similar situations before
and will collaboratively support you to achieve your goals.
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